
ID Task Name Duration Start Finish Predecessors Resource Names
1 ABC Company Order Received 107 days Fri 1/26/07 Mon 6/25/07 ABC Company
2 ABC Order Processed 4 days Fri 1/26/07 Wed 1/31/07 White Systems

3 Engineering 21 days Thu 2/1/07 Thu 3/1/07
4 Mechanical 21 days Thu 2/1/07 Thu 3/1/07 2 White Systems

5 Electrical 8 days Mon 2/19/07 Wed 2/28/07 2 White Systems

6 Order 3 Party Components 21 days Mon 3/5/07 Mon 4/2/07
7 Conveyor Components 1 day Mon 3/5/07 Mon 3/5/07 2 Bastian

8 Rolling Ladders 1 day Mon 3/5/07 Mon 3/5/07 2 Grainger

9 Bin Totes 1 day Mon 3/5/07 Mon 3/5/07 2 Flexcon

10 Computer Hardware 1 day Mon 4/2/07 Mon 4/2/07 2 Dell

11 Manufacturing 39 days Thu 3/1/07 Tue 4/24/07
12 Mechanical Components 38 days Fri 3/2/07 Tue 4/24/07
13 Track Section 38 days Fri 3/2/07 Tue 4/24/07 4 White Systems

14 Bin Components 30 days Fri 3/2/07 Thu 4/12/07 4 White Systems

15 Electrical Components 38 days Thu 3/1/07 Mon 4/23/07
16 Control Panels 38 days Thu 3/1/07 Mon 4/23/07 5 White Systems

17 Motor Drive Assemblies 10 days Mon 4/2/07 Fri 4/13/07 5 White Systems

18 Shipping 8 days Wed 4/25/07 Fri 5/4/07
19 Carousels 1 day Fri 4/27/07 Fri 4/27/07 11 White Systems

20 Conveyor 1 day Fri 5/4/07 Fri 5/4/07 7 Bastian

21 Rolling Ladders 1 day Wed 4/25/07 Wed 4/25/07 6 Grainger

22 Bin Totes 1 day Tue 5/1/07 Tue 5/1/07 9 Flexcon

23 Receive Material 8 days Wed 5/2/07 Fri 5/11/07
24 Carousels 1 day Wed 5/2/07 Wed 5/2/07 19 ABC Company

25 Conveyor 1 day Fri 5/11/07 Fri 5/11/07 20 ABC Company

26 Rolling Ladders 1 day Fri 5/4/07 Fri 5/4/07 21 ABC Company

27 Bin Totes 1 day Mon 5/7/07 Mon 5/7/07 22 ABC Company

28 Installation 11 days Tue 5/15/07 Tue 5/29/07
29 Install Track Sections 6 days Tue 5/15/07 Tue 5/22/07 23 White Systems
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ID Task Name Duration Start Finish Predecessors Resource Names
30 Assemble Bins 5 days Wed 5/16/07 Tue 5/22/07 23 White Systems

31 Install Bins 3 days Wed 5/23/07 Fri 5/25/07 30 White Systems

32 Install Control Panels 1 day Thu 5/17/07 Thu 5/17/07 23 White Systems

33 Wire Carousels 6 days Thu 5/17/07 Thu 5/24/07 White Systems

34 Commission Carousels 1 day Fri 5/25/07 Fri 5/25/07 33 White Systems

35 Install Conveyor 1 day Tue 5/22/07 Tue 5/22/07 23 White Systems

36 Install Rolling Ladders 1 day Wed 5/23/07 Wed 5/23/07 29 White Systems

37 Carousels Ready for SW 1 day Tue 5/29/07 Tue 5/29/07 34 White Systems

38 Software 79 days Tue 3/6/07 Fri 6/22/07
39 Kick Off Meeting 1 day Tue 3/6/07 Tue 3/6/07 2 ABC Comp / White Sy

40 PC HW Shipped to NJ 1 day Wed 4/18/07 Wed 4/18/07 10 Dell

41 Load SW on PC's 5 days Tue 5/1/07 Mon 5/7/07 40 White Systems

42 Test PC in Lab 3 days Tue 5/8/07 Thu 5/10/07 41 White Systems

43 Ship PC to ABC Company 1 day Fri 5/11/07 Fri 5/11/07 42 White Systems

44 Pilot Install / SW Training 3 days Wed 5/30/07 Fri 6/1/07 37,42 ABC Comp / White Sy

45 SW Testing 15 days Mon 6/4/07 Fri 6/22/07 44 ABC Comp / White Sy

46 SW Go Live 1 day Mon 6/25/07 Mon 6/25/07 45 ABC Company
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